2014 Diversity Conference

THE PART WE ALL PLAY:  Celebrate, Educate, Advocate
Workshop Descriptions
Don’t miss these keynote presentations:

A.M. Keynote – “The Iceberg of Miscommunication:  Sinking a Titanic of Good Will”

Presenter: Reverend Michael Oleksa
P.M. Keynote – “Not Until You Know My Story” 
Presenter: Had To Be Productions (Tony Curry and Carrie Gibson)
Choose one workshop from each of the three time slots, 9:45, 1:45 and 3:30 (some sessions repeat).


9:45 – 11:15 am Workshops

“Culture? What is culture?”
Presenter: Reverend Michael Oleksa
Description: What is culture?  Do I have a ‘culture?’  Do you?  Does everyone?  Discussion will center around culture as “the way you see the world,” and as “the ball game of life as you understand and play it,’ and finally, as the “story into which you were born.”
Objectives:
1. Inspire workshop participants to consider their own cultural backgrounds.
2. Challenge workshop participants to appreciate the culture of their neighbors as well.
3. Invite discussion and group participation.

“White Men and Diversity 101 – Understanding the ‘Mine Field’”
Presenter: Tim McNichol

Description: How actively involved are white men in your organization’s current diversity and inclusion efforts and activities?  Is there any overt or covert confusion/anger/backlash from white men?  This session will help you understand and deal with the often hidden dynamics that can stop this work from even starting or easily cause it to break down or blow up once you begin.

Objectives:
1. Understand the dynamics in place in most organizations that create difficulties in engaging white men in diversity and inclusion efforts. 
2. Explore four key areas to reflect on your own learning and to assess the effectiveness of your organization’s approach.
3. Leave with new questions to explore and ideas for next steps for you and your organization.

“Reading in the Dark:  De-mystifying Oregon’s Free Library for the Print-Disabled”
Presenter: Elke H. Bruton 
Description: Talking Book and Braille Services is an underused state agency service. Most Oregonians think that it’s only available for people who are 100% blind. This session will de-mystify some commonly held assumptions about not only Talking Book and Braille services, but also about the patrons we serve. Attendees will be encouraged to interact and share experiences. By the end of the session, attendees will understand how Talking Books can provide library service to their clients, coworkers, family and neighbors.
Objectives:

1. Understand the definition of “print-disabled.”
2. Become aware of state-provided services such as the free audio book library for qualifying Oregonians.
3. Gain confidence in talking to print-disabled people about accessible reading materials.

“Emotional Intelligence:  Cultural Agility in a Diverse World”
Presenters: April Lewis and Carol French

Description: Emotional Intelligence is essential to being culturally agile in a rapidly changing world. It is the foundation for a successful diversity and inclusion program and enables organizations to deliver services that are culturally appropriate and responsive.
Objectives:
1. Learn how to assess one’s own emotional intelligence.
2. Understand how emotional intelligence works as the antidote to unconscious bias. 
3. Understand the relationship between emotional intelligence and effective leadership.
“Mindfulness:  Training the Mind to Pay Attention to What’s Really Going On”

Presenter: Miguel Valenciano

Description: It’s easy to get caught up in a swirl of thoughts and worries. Have you found yourself unable to remember what others have said during conversations? Eating at your desk without tasting your food? Paying more attention to your iPhone than to your nearest and dearest? With today’s 24/7 demands, our attention is fractured and we’re forced to focus on what’s urgent, not what’s important. This workshop will explore mindfulness as a vehicle to create quality focus and alertness by giving continual attention to detail and to the needs of others while still appreciating the big picture.
Objectives:

1. Examine the ABCs of mindfulness.
2. Acquire tools to continue being a value-led, effective, caring, mindful and sustainable provider.
3. Apply mindfulness practices to workplace opportunities.
“This Thing Called ‘The ADA,’ What is the Part We Play?” 

Presenter: Martha Smith
Description: Presentation about the Americans with Disabilities Act, including interactive discussion and dialogue with participants.
Objectives: 

1. Review ADA basics.
2. Understand essential functions.
3. Learn how to work through the accommodation process.
“The Final Diversity Frontier? – Introverts and Extroverts in the Workplace”
Presenter: Beth Buelow
Description: “Why can’t they just figure it out on their own?” “What is taking him so long?!” “Why does she keep talking about stuff she doesn’t know about?” “Why can’t we ever have a productive team meeting?” Sound familiar? In the typical workplace, there is a wide range of personality types, all trying to accomplish the same thing but having very different ways of doing it. We often label others as “lone rangers” or “needy” types, but underneath those behaviors is a core personality trait – being introverted or extroverted. This lively presentation looks at why introversion/extroversion is a diversity issue, and how to bridge the communication gap between the types in your organization.  Participants will learn specific ways in which they can create an introvert-friendly environment that respects the needs of everyone.

Objectives: 

1. Explore the fact and fiction about the personality traits of introversion and extroversion.
2. Discuss solutions to the communication, leadership and collaboration preferences that contribute to divisiveness.
3. Introduce ways in which the workplace culture can be adapted to accommodate an introvert’s particular blend of skills and inherent strengths.
“The Real Work Needed to Achieve a Post-Race America”

Presenter: Ahjamu Umi
Description:  This is an interactive workshop on dismantling institutional discrimination.
Objectives:
1. Educate about what racism is and how it works.
2. Provide tools to understand how to empower us to dismantle institutional discrimination.
3. Create and promote a positive narrative around ways everyday people can contribute towards dismantling racism.
“Managing While Other:  Navigating through Micro- and Macro-Aggression”
Presenters:  Deena Pierott and James Mason

Description:  This workshop will outline the dynamics and harmful impacts of micro-aggressions on individuals in the workplace and how these hidden and often not hidden messages invalidate individuals and entire groups.  The workshop shares how organizations can work towards inclusivity and healing.
Objectives:

1.      Give clear examples of micro-aggressions.
2.     Discuss strategies for affected individuals to counteract micro-aggressions.
3.     Create strategies for workplace healing.

1:45 – 3:15 pm Workshops

“Because You Know Me – A Play and Discussion on LGBT Inclusion”

Presenter: Had to Be Productions 

Description: Because You Know Me has been created from the words of twenty-two people who address gay, lesbian, transgender and bisexual inclusion from a variety of perspectives. Because You Know Me puts a human face on the issues that affect the LGBT community. 
Objectives:
1. Gain an understanding of the challenges that face LGBT people in the workplace and the community.  
2. Inspire active empathy toward people who do not feel safe disclosing relevant aspects of their identity.

3. Create a truly productive and inclusive workplace and community
“The Invisible Scars of the Impact of Micro-Aggression”

Presenter: Miguel Valenciano

Description: Have you ever had a subtle and brief verbal or non-verbal encounter that felt insulting or derogatory, but you couldn’t put your finger on why people behaved that way towards you or others?  It may have been a micro-aggression. In a safe environment, participants will identify possible micro-aggressions and learn about tools for overcoming them.

Objectives:

1. Learn about different types of micro-aggressions.

2. Gain skills to effectively address micro-aggressions.

3. Explore how people perpetuate micro-aggressions in personal and professional settings.

“Creating an Inclusive Work Environment”
Presenter: Erin Solomon
Description: Diversity is an important element of today’s workforce. However, a workforce that is not inclusive does not reap the benefits of the important perspectives women and minorities bring to the workplace. Additionally, if women and minorities enter an agency that does not have an inclusive environment, they are likely to leave the agency. This workshop is designed to help employees create a culture of inclusiveness in their office or agency.
Objectives:

1. Identify who is most likely to be open to a message of inclusion.
2. Discuss benefits of a diverse workforce.
3. Demonstrate and discuss how to create a culture of inclusion in the work environment.
“Understanding and Addressing Unconscious Bias”

Presenter: Anne Gillies
Description: More than fifty years after the Civil Rights Act outlawed explicit discrimination, we as employers still struggle to reach parity in our employment of people from different identity backgrounds. What are the factors that contribute to these persistent shortfalls, and how can we improve the diversity of our workforce? This workshop explores our human cognitive shortcuts—how and why they work, and how they are influenced by social conditions. Before the workshop, you will have the opportunity to complete two online demonstration tests, part of a research project measuring unintentional human bias. Only you will know your results, unless you decide to share them during our discussion, but we will explore a variety of strategies to minimize the effects of any biases we uncover.
Objectives:

1. Gain knowledge of unconscious bias and how it relates to the workplace. 

2. Explore a variety of strategies to minimize the effects of any biases discussed.

3. Consider what improvements to standard HR employment practices might offset the unconscious human bias that we know exists.
“Why Can’t a Woman Be More Like a Man?’   Prof Henry Higgins, ‘My Fair Lady’
Presenters: Carol French and April Lewis
Description: Though gender equity in the workplace is changing, women still earn less than men, occupy fewer leadership positions, and are still subject to outmoded stereotypes.

Objectives:

1. Understand differences in communication styles and behavioral patterns between men and women.

2. Understand the implications of gender in leadership.

3. Learn strategies for bridging the gender gap.

Honoring Diversity through Language:  A Primer on Gender and Sexual Minority Terminology
Presenter: Dr. Ted Coleman

Description: This workshop will be an interactive discussion, including activities regarding gender and sexual minorities and all the broad range of human development.

Objectives:
1. Describe possible ramifications of misunderstanding or misusing terms and concepts associated with gender and sexual minorities.

2. Identify biological and other possible factors associated with the broad range of human development in the areas of gender and sexuality.

3. Differentiate among the wide, evolving variety of socially constructed terms associated with gender and sexual minorities.
“Northwest Indians:  The Circle of Understanding”

Presenters: Caroline Cruz and Annette Chastain

Description: Native American people have lived in the state of Oregon for thousands of years. Yet many people know little about their history and the impact of federal policies.  Join us as we create a circle of understanding.
Objectives:  

1. Gain knowledge of the impact federal policies have on Native American people.

2. Identify the nine federally recognized tribes of Oregon.

3. Understand the significance of Senate Bill 770.

“Label Me”
Presenter: Starlin Moran

Description: “Label Me” is a discussion regarding my experience with stereotypes, racism and labels. The discussion will center on my experience living in South Central Los Angeles and moving to Oregon. The discussion will also focus on how I dealt with my experiences, and what I have learned.
Objectives:
1. Discuss personal experiences with racism.

2. How to deal with stereotypes, racism and labels.

3. How to avoid unintended racism.
Understanding and Working with the Russian Communities in Oregon
Presenters: Russian Oregon Social Services 
Description: This presentation will give a brief historic perspective of the immigration of Russian-speaking people to the U.S., the diversity of the Russian-speaking communities in Oregon, and the role of the church in the everyday life of the community. The presentation will also cover the barriers that Russian speakers face in their adaptation to their new life in the USA and the cultural aspects to be considered when working with Russian-speaking people.
Objectives:

1. Gain a historic perspective of the immigration of Russian-speaking people to the U.S.

2. Gain a perspective of the barriers that Russian people face.

3. Discuss tools to reach out to the Russian-speaking community.

3:30pm – 4:45 pm Workshops

“Sex Trafficking:  Hidden in Plain Sight”

Presenters: Kirsten Heydel

Description: Oregon has become known for having one of the largest sex industries in the nation. Victims of sex trafficking are being exploited by pimps, traffickers and Johns all across Oregon and throughout the U.S. Attendees of this workshop will learn about Oregon’s sex industry, the complex dynamics of sex trafficking, how traffickers lure victims, and some of the challenges service providers may face working with victims and survivors of sex trafficking.  This workshop will also highlight best practices in providing victim-centered and trauma- informed services to victims and survivors of sex trafficking.
	


Objectives:

1. Identify stereotypes and myths that oppress victims of sexual exploitation.

2. Gain a better understanding of the dynamics of sexual exploitation and how traffickers and pimps lure victims.

3. Learn best practices in providing victim-centered and trauma-informed services to victims and survivors of trafficking.

“Into the Fire”

Presenter: Had to Be Productions
Description: “Into the Fire” is an exploration of our returning veterans with disabilities and combat-related trauma and their stories as they integrate into their families, communities, educational institutions and the workforce. 

Objectives:
1. Gain an understanding of the challenges that face our veterans with disabilities and PTSD.

2. Learn how to eliminate barriers in the workplace and the community that permit exclusion.

3. Understand how to take an active role in the reintegration of our veterans with disabilities.
“Generations in the Workplace”
Presenter: Grant Axtell 

Description: With four distinct, yet similar generations working side-by-side in the workforce, it is imperative that we understand how to create a work environment that enables all generations to be successful while still getting the work done! This interactive presentation discusses  Traditionalists, Baby Boomers, Gen X and Gen Y, examining the characteristics, influences and stereotypes of each generation and what makes each generation tick. In addition, the workshop will provide examples of ways to best communicate and interact with the different generations.
Objectives:
1. Identify the four generations in the workplace.
2. Describe the values and contributions each generation brings to the workplace.
3. Explain how the changing dynamics of the workforce are both a challenge and an opportunity.
“Concrete Tools for Helping People Break Through the Iron Cage of Poverty” 

Presenter: Lynda Coates
Description: What do people in poverty need to move forward? Presented by someone who was born into generational poverty, this workshop will shatter myths and provide research-based strategies for helping people break through the iron cage of poverty, as highlighted in Dr. Donna Beegle’s book, See Poverty, Be the Difference. Participants will examine the different kinds of poverty in the U.S. and how each influences behavior and motivation. This hands-on session will highlight the effectiveness of operating on a "strengths-based" approach, and reveal fascinating research on how people from generational poverty communicate differently than those who have grown up in families that have been educated for many generations. Participants will learn powerful strategies for communicating, connecting, motivating and empowering those served.

Objectives:
1. Describe how poverty shapes worldview, motivation, interpersonal relationships, communication and learning.
2. Gain an understanding of the complex factors in play when communicating with people from impoverished backgrounds. 
3. Explain “Strengths Perspective” and the strategies that help people in poverty move forward.
“Fatphobia: Addressing Size Bias in the Workplace and Within Ourselves”
Presenter: Jessica Wilson, MS RD
Description: This workshop looks a “fatphobia” in our culture and within ourselves, and how we can gain tools for size acceptance and diversity.
Objectives:
1. Understand fatphobia and its impact on our culture.
2. Examine how our identities intersect with size.
3. Gain tools and resources for size acceptance and size diversity.
“Diversity and Mental Illness in Oregon” 

Presenter: Adrian Wulff, Gabe Kitnes, Renee Smith
Description: Mental illness is often misunderstood and has many complex elements. Most people have a friend, family member, or co-worker that has mental illness. Through education and training all of us can increase our understanding and awareness of mental illness and how to relate to those who have it.  Topics in this presentation include a brief history of mental health treatment, definitions of mental illness, understanding common stereotypes, and normalizing mental illness in our communities.
Objectives:
1. Increase knowledge and awareness of mental illness in our communities.
2. Provide tips for interacting with people with mental illness.
3. Discuss ways to normalize mental illness in our communities.
“Eye of the Beholder – Exploring Body Modification: Discrimination and Stereotyping”

Presenters: Laura M. Sterling and Melody Duncan
Description: Tattoos and piercings have been around as long as civilization. In recent history, body modification evolved beyond tribal rituals and cultural symbolism to a personal choice of self-expression. Often purposefully discriminated against for hire, promotion, or simple common courtesy, these individuals face treatment that warrants “protected class” consideration. This workshop will discuss the emotional responses associated with encountering someone with body modifications, with an opportunity to learn, share a new perspective, and discuss the impact that this increasingly popular trend will have on American society.

Objectives:
1. Get a brief history on the evolution of body modification.
2. Explore reasons why some forms of body modification are socially acceptable (breast augmentation) and some are not (tongue splitting) based on current American cultural norms.
3. Discuss potential impacts that hiring individuals with overt modifications could have on a business.
“Principles and Skills of Compassionate Communication”

Presenter: Lashelle Lowe-Charde
Description: This workshop will define and explore principles and skills of compassionate communications in the workplace. The attendee will learn to diffuse conflict and create collaboration.
Objectives:

1. Identify the universal needs inherent in any conflict.

2. Learn to establish collaboration before moving toward solutions.

3. Understand how empathy can be a part of the workplace while still maintaining professional boundaries.
“Religiously Diverse and Loving It? An Exploration Leading to Hospitality”
Presenters: Ken and Debra Loyd

Description: The presenters will facilitate a discussion of religious diversity in the workplace. We will explore some of our responses to the myths and realities generated by this diversity and practice hospitality mindsets and measures for our workplaces and beyond.
Objectives:
1. Gain a better understanding of the myths and realities surrounding religious diversity in the workplace.
2. Increase our knowledge of why we do what we do in response to the pressures created by difference.
3. Carry home workable mindsets and measures for hospitality.
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